NOTICE:  When  government  or  other  drawings,  speci¬ 
fications  or  other  data  are  used  for  any  purpose 
other  than  In  connection  with  a  definitely  related 
government  procurement  operation,  the  U.  S. 
Government  thereby  Incurs  no  responsibility,  nor  any 
obligation  whatsoever;  and  the  fact  that  the  Govern¬ 
ment  may  have  formulated,  furnished,  or  in  any  vay 
supplied  the  said  drawings,  specifications,  or  other 
data  is  not  to  be  regarded  by  implication  or  other- 
vise  as  in  any  manner  licensing  the  holder  or  any 
other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any 
patented  invention  that  may  in  any  way  be  related 
thereto. 
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SECTION  I 


INTRODUCTION  AND  GENERAL  COMMENTS 


Outlined  herein  is  the  Hercules  Povder  Company  Make  or  Buy  Program 
applicable  to  Letter  Contract  AF  04(694)-270. 

Make  or  Buy  decisions  have  been  arrived  at  after  a  comprehensive  review 
and  evaluation  by  management  of  all  known  factors*  Initially,  decisions 
to  'take"  are  formed  upon  the  factors  of  facilities,  manufacturing  knowhow, 
adaptability,  etc*  After  formulating  a  decision  of  'Snake"  from 
these  factors,  studies  are  then  conducted  into  the  areas  of  unit  cost,  trans¬ 
portation,  management  control,  etc.,  the  result  of  which  confirms  or  changes 
the  "make"  decision.  Unit  cost  consideration  is  based  and  weighted  upon 
detailed,  comprehensive  cost  analyses  of  both  in-house  manufacture  and  vendor 
furnished  costs. 

Hercules  basis  for  vendor  selection  is  predicated  on  an  initial  "Vendor 
Survey"  followed  by  successful  contractual  performance  in  areas  of  quality, 
capability,  delivery  and  final  qualification  of  the  product  to  prescribed 
standards  using  reliability  techniques  developed  through  the  R  &  D  Program 
under  Contract  AF  04(647)-243  and  production  contracts  AF  04(647)-  690  and 
AF  04(694)-127. 
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SECTION  II 


SMALL  BUSINESS  PARTICIPATION 


Hercules,  Bacchus,  has  a  firm  policy  to  develop  and  maintain  a  roster 
of  technically  and  financially  competent  Small  Business  concerns  and 
afford  all  Small  Business  concerns  an  equitable  opportunity  to  compete 
for  business  within  their  capability.  Procedures  are  established  in  the 
Purchasing  Division,  HPC  Bacchus,  to  insure  that  bids  are  received  from  Small 
Business  concerns  whenever  practical  and  that  vendors  having  contracts  with 
HPC  comply  with  the  Small  Business  requirements  in  their  subcontracts. 

The  effectiveness  of  Hercules'  Small  Business  policy  can  readily  be 
evaluated  by  comparison  of  the  Small  Business  participation  in  all  defense 
procurement,  which  on  a  total  dollar  volume  for  fiscal  year  1962  was  31.8%, 
while  here  at  Bacchus  the  participation  by  Small  Business  was  39.43%;  8% 
above  the  national  average.  Presently  the  monthly  volume  of  orders  to  Small 
Business  at  Bacchus  is  73%  of  total  orders  placed. 
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SECTION  III 


’MAKE  OR  BUY*1  REVIEW  BOARD 


Bacchus  Works  of  the  Hercules  Powder  Company,  Chemical  Propulsion 
Division,  has  initiated  a  Make  or  Buy  procedure  under  Management  Manual 
Procedure  4-24,  8  February  1963,  which  establishes  a  Make  or  Buy  Review 
Board  consisting  of  management  and  technical  representation  under 
the  chairmanship  of  the  Superintendent  of  Contract  Administration,  for  the 
purpose  of  making  Make  or  Buy  decisions  at  the  appropriate  time  in  a  contract 
program. 
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SECTION  IV 


VENDOR  SELECTION 


The  individual  quantity  requirements  of  the  items  subcontracted  to 
the  individual  vendors  is  contingent  upon  vendor  capability,  production 
schedules,  available  special  tooling,  vendor  qualification,  performance,  and 
reasonableness  of  price,  with  prime  emphasis  being  placed  on  ability  for 
performance  and  maintenance  of  reliability.  Because  of  the  reliability 
and  confidence  level  that  must  be  maintained  in  the  end  item  being  produced 
under  this  contract,  reasonableness  of  price  cannot  be  utilised  as  the 
determining  factor  in  the  selection  of  a  vendor.  Price  is  not  totally  dis¬ 
regarded  in  this  respect,  however,  as  Hercules  strives  by  aggressive  nego¬ 
tiation  and  value  analysis  to  obtain  reliability  at  the  most  reasonable  price. 
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SECTION  V 


Item  M,  External  Insulation,  and  Case  Machining,  are  both  'Make  and  Buy"  items  and  included  in  both  of  these  figures. 


SECTION  VI 


MAJOR  COMPONENTS,  ASSEMBLIES,  OR  PARTS  RECEIVING 
"MAKE  OR  BUY"  MANAGEMENT  DECISION 


Item  No. 

Part  No. 

Part  Name 

Page 

Recommendation 

1 

01A- 0022 1-083 

Case,  Motor  Chamber 

A 

Make 

2 

01A- 00224- 001 

Case,  Machining 

B 

Make  &  Buy 

3 

01A-00478-001 

01A-00478-003 

Insulator,  Case,  Inter¬ 
nal 

C 

Buy 

4 

01A-00560-001 

Pyrogen  Igniter 

D 

Make 

5 

KR  80000-07 

Igniter  S  &  A  Device 

E 

Buy 

6 

01A- 00768- 005 
01A-00768-006 

Nozzles 

F 

Buy 

7 

170326-0101CEC 

Pressure  Transducer 

G 

Buy 

8 

01A- 00074- 003 

TT  Subassembly 

H 

Buy 

9 

2036-3 

TT  Shell  Insulator 

I 

Buy 

10 

7300-9 

TT  Arm/Disarm  Switch 

J 

Buy 

11 

01A-00545-001 

TT  Frangible  Sector 

K 

Make 

12 

01A- 90078 

Tumble  Motors 

L 

Make 

13 

01A- 01648 

01A.- 01829 

External  Insulation 

M 

Make  &  Buy 
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